
Program Overview

THE EVP 
PROJECT
YOUR STEP-BY-STEP 
GUIDE TO EVP CLARITY 
A guided online program to develop your EVP in-house.

For ambitious Talent Acquisition and HR professionals.
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SIMPLE STEPS 
TO EVP SUCCESS

A proven system for a winning 
employer brand

Do you ever feel like you’re wasting your precious time 
and energy trying to figure it out as you go along?

We’ve designed The EVP Project using a tried and tested 
formula developed from many years of experience in 
employer branding. We’re here to empower you with 
these tools so you can finally attract, engage and retain 
better talent.

• Learn a proven framework for building a compelling
EVP Issues to be addressed.

• Grow your career and become the EVP expert in
your organisation.

• Avoid outsourcing to expensive agencies.

• Build an Employer Brand that makes you a
talent magnet.

The battle for talent is fierce. Without a compelling 
Employee Value Proposition, you are handing talent to 
your competitors.

I experienced years of frustration working with 
agencies who promise the world, charge an arm 
and a leg and don’t deliver results... which is why 

I created The EVP Project.

Margie Kwan,  
Employer Brand Coach 

You already know you need an EVP, clear messaging and 
effective campaigns. But where do you start?

Outsourcing employer branding to marketing agencies 
can be expensive. Not to mention ineffective, because 
they simply don’t know the business as well as you.
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Who is this program for? 

Ambitious HR and TA professionals who want to 
attract quality talent, retain the best people and 
take their own career to the next level.

The EVP Project is a comprehensive program 
that guides you through a step-by-step process, 
enabling you to create an EVP that resonates 
deeply with talent - in just 16 weeks.

Communicating your brand story is easier than 
you think… with the right guidance!

Outcomes

With our guidance, you’ll be able to:

• Develop authentic, compelling messages so you
can attract the right fit candidates to your company.

• Create employer brand messaging that builds trust,
loyalty and reminds your people why they should
work for you.

• Learn what drives and motivates your people to
join and stay.

• Confidently influence your internal stakeholders and
easily justify future investment in employer branding.

• Integrate your EVP through cross-functional
collaboration.

I understand how challenging it is to lose talent 
to bigger brands, especially when you’ve got a 
great story to tell. Let me help you develop a 

winning EVP and guide you towards EVP clarity. 

Margie Kwan,  
Employer Brand Coach 
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PROGRAM 
FRAMEWORK

With these inclusions, you’ll feel EVP 
confident in no time! 

• A proven framework of 5 modules, all broken down
into bite-sized, actionable steps to create your EVP.

• 1:1 coaching with industry expert Margie Kwan to
help you adapt the program to your organisational
nuances.

• Over 35 templates and guides ready for you to
adapt to your organisation’s unique talent and
branding requirements.

Program deliverables 

After completing The EVP Project, you will have:

• A unique employment promise and elevator pitch.

• EVP messaging pillars to consistently reinforce and
build your brand.

• Proof points by key talent segments - a bank of
messaging to use in job adverts, careers sites,
LinkedIn In-mails, onboarding, leadership comms;
the list goes on.

Win the battle for talent in 5 steps and 16 weeks

Plan & Engage 
for Success

Data 
analysis

Research Brand Story 
architecture

Creative 
development

• Employee testimonial story bank - capture
testimonials to get noticed by your ideal candidates.

• A comprehensive employee experience gap report.

• A creative brief for your employer brand toolkit.

Are you ready to invest in yourself and find the hidden 
marketer within you? The truth is, you can learn the skills 
to create your own EVP in-house, and we’re here to hold 
your hand through the process.

What’s required from you?

The EVP Project is a hands-on program. It requires a 
Project Lead who can dedicate sufficient time to running 
the project, whether that’s you or someone from your 
team. A Project Coordinator is also helpful, as well as 
access to a copywriter and designer (internal or external) 
and someone to facilitate the focus groups.

If you’re not sure your business is ready or has the 
resources to complete the program in-house,  
schedule a call and we’ll help you assess the suitability 
of this program.

https://theevpco.com/schedule-a-call/
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Creating an EVP is easier than you think

Margie’s EVP program is logical, well-designed, 
structured and easy to follow. She provided a 

practical process with templates and clear guidelines 
for every step of the EVP development process. 

One of the most unexpected take-outs was the 
knowledge and skills around employer branding 

that I, and the internal project team gained. We also 
developed a much deeper understanding of what 
drives and motivates our talent – a level of insight 

that we would not have gained if we had outsourced 
the project to an agency.

Elissa Fletcher,  
Global Talent, Mobility & HR 
Systems Manager  
Bravura Solutions

Take the guesswork out

Instead of piecing together articles, 
white papers and blogs to build 

your EVP̧ get a proven framework 
and save months of trial and error.

Save time and money 

The wrong message won’t 
resonate with your people or your 
ideal candidates. Get it right the 
first time to attract, engage and 

retain the best people.

Grow your career 

Expand your skill set and take 
initiative to progress in your 

career. Employer branding skills 
add tremendous value to you as 

a HR or TA professional.

The EVP Project focuses on applied learning to 
deliver a business outcome. Which means more 
tangible results and less theory. Points to consider:

• How many perfect-fit candidates are ignoring
your ads?

• Are your competitors winning the best talent
because they have a stronger brand?

• Does your employee comms help you drive
culture and inspire hope?

• How much difference would it make to your
organisation if you had a compelling EVP?

• What’s the real cost of poor employer branding?

If you are ready to take the leap and create an EVP 
your whole company can be proud of, reduce time 
and cost per hire, attract quality talent and improve 
your employee experience, The EVP Project can give 
you the tools and support you need. Get in contact 
with us to get started!

Schedule a call

https://theevpco.com/schedule-a-call/
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FAQ’S

Is it possible to develop 
an EVP in-house? 

Definitely! We understand how 
daunting it can be for HR and 
TA professionals to embark on a 
marketing project, so The EVP Project 
is designed to demystify the process. 
Sure, you need to be prepared to roll 
up your sleeves and do some work, 
but our proven framework, templates 
and guidance can save you time, 
budget and a lot of headaches.

What is the program 
format? 

The EVP Project includes 5 modules, 
all broken down into bite-sized, 
actionable steps. You’ll get 
instructional videos and over 35 
templates and guides that you can 
adapt for your company. 

Also included is a pack of 1:1 coaching 
sessions where you’ll get tailored 
support to soundboard your 
approach and adapt the program to 
your unique challenges.

What is an Employer  
Brand Coach and why 
do I need one? 

An Employer Brand Coach has deep 
expertise in employer branding and 
EVP development. Our resident 
coach, Margie Kwan has a decade and 
a half of client side and consulting 
experience in employer branding, 
where she coached organisations of 
all sizes across various industries.

You need an effective and proven 
process to create an EVP that 
resonates with your ideal talent. But 
even with the right process, there can 
be issues and roadblocks which is why 
you’ll need a coach like Margie to help 
you navigate these challenges. Take 
comfort in knowing that someone’s 
got your back.

What’s the difference 
between a Consultant 
and a Coach?

A coach empowers you to believe 
you can create your EVP in-house 
and equips you with the knowledge, 
skills and tools to do it yourself. 
This option is for those who want 
to take ownership and put the 
work in knowing there’s a reliable, 
experienced coach to support them.

A consultant creates an EVP for you 
and you can outsource your content 
creation to them too. This option is 
for those who don’t want to learn the 
skills to do it themselves and have a 
large budget to spend.

At The EVP Co. our mission is to up-
skill your capability around employer 
branding so we focus on coaching.

What kind of experience 
do I need to complete  
The EVP Project? 

Little or no Employer Branding 
experience? Never led an EVP Project? 
This program is tailor-made for you!

However, your program lead should 
be someone who is reasonably 
senior and influential enough to 
lead the project teams and manage 
stakeholders – particularly during the 
signoff process. 

How much time do 
we need to invest to 
implement the program? 

The program has periods of varying 
intensity so the time required can 
depend on how your team shares the 
workload. For example, the research 
and data analysis stages require more 
time than others. Support roles such 
as copywriter, designer and focus 
group facilitators are also required at 
specific stages in the program.

Will any other investment 
in resources be required? 

If you don’t have anyone internally 
who can write copy and you’re 
not confident in writing your own, 
then you may wish to budget for 
a copywriter. The same goes for a 
designer for any graphic design work 
such as creating an Employer Brand 
toolkit.

How long will it take to 
complete The EVP Project? 

The EVP Project runs for 16 weeks, 
so you can apply consistent focus 
within a defined and realistic period to 
deliver the best outcome. A stop/start 
scattergun approach never yields a 
good result. 

When can I get started? 

The EVP Project offers you flexibility 
of start date however as places are 
limited due to coaching capacity, it’s 
subject to availability. 

Who is The EVP Project 
NOT suitable for? 

While our program is suitable for 
a variety of organisations, if you’re 
a large multinational or complex 
business, it may not be suitable for 
you. Please schedule a call with us so 
we can assess if The EVP Project will 
support your objectives.

https://theevpco.com/schedule-a-call/
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Without a compelling EVP, you are handing talent to your competitors. 

Our guided programs help organisations attract, engage and retain better talent by developing a winning EVP in-house at a 
fraction of the cost. With industry expert Margie Kwan as your personal coach, you’ll become EVP confident in no time.

About Margie Kwan 
Employer Brand Coach 

Margie has over a decade of EVP experience 
working with mid-tier companies and large 

multinationals, such as EY where she led the 
employer brand strategy for APAC.

More recently, she provided brand and social 
recruiting consulting to the top 200 Enterprise 

customers across Australia and New Zealand as 
Senior Talent Brand Consultant, LinkedIn. 

During this time, her passion for mentoring 
ambitious Talent Acquisition and HR people grew, 

sparking the launch of The EVP Co.

Margie has been identified as one of ‘20 
Eightfold’s Employer Branding Experts You 

Should Add to Your LinkedIn network’. She’s also 
been recognised in HRD Australia’s ‘Who’s Who 

in HR’ and has won the Australian Marketing 
Institute Awards for Excellence in Experiential/

Brand Experiences.

MASTER YOUR EVP 
IN JUST 16 WEEKS
Your step-by-step guide to EVP clarity

Stop putting EVP on the backburner! 

You need to lay the right foundations before you’re 
desperate for good people. Smart leaders foresee this 
because they know the best time to work on employer 
branding is when you don’t need it.

Make this year your year of EVP clarity! Take action now, 
get an edge over your competitors and take a fresh 
approach to your talent communications.

To your EVP success! 

Schedule a call

https://theevpco.com/schedule-a-call/



